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Asset

Action
Required

Problem Summary

Priority

Wastewater
Treatment -
Headworks

Renovate

Please see the attached business case
'Pangnirtung Headworks Upgrade’ for a
full description.

1

Solid Waste Facility

The Hamlet of Pangnirtung completed
planning studies to consider moving the
Solid Waste Facility further from town.
The location selected for consideration is
past the existing quarry at Aulattivik, in
combination with an incinerator for
combustible waste streams.

The GN presented a business case for the
Solid Waste Facility in September 2025 to
move the Solid Waste Facility across the
road from its existing location. The
Hamlet Council unanimously opposed
the plan, as the existing Sotid Waste
Facility does not meet cur current needs,
and is cause for major concern regarding
drifting garbage, burning garbage in close
proximity to town, uncontrolled leachate
being released to the environment,
among a number of other comments.

The GN needs to revisit the business case
that was prepared and consider options
that meet the needs of Pangnirtumiut,
and consider incineration as a pilot for
municipal organizations across Nunavut.

Water Treatment
Plant

Maintenance

Following a recent break at the Water
Treatment Plant (WTP}, a number of
maintenance tasks and the need for a
number of redundancies has been
identified. The existing configuration of
the WTP does not have an emergency
bypass that allows for emergency repairs.
Maintenance needs to be performed on a
number of meters and sensors in the
WTP, along with the replacement of some
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valves and equipment that has reached
its service life.

Bridge

Planning
Studies

The existing bridge in Pangnirtung, is a
single lane, prefabricated structure with a
very limited load rating. The bridge was
installed as an emergency, temporary
measure back in 2008. Since installation,
there have been no studies completed to
consider the replacement of the bridge.
Long term planning needs to begin to
consider replacement options/alternative
locations for the bridge. As the Hamlet
continues to expand, the need for a two-
lane bridge with a higher load capacity
grows.

Arena Zamboni
Room

Replace

The Arena’s Zamboni room floor
collapsed in July 2025.

The floor was built from TJI floor joists,
and plywood decking. Upon further
inspection, it became clear that the floor
was never designed with any sort of
drainage sump, and was not purpose
built for its intended use.

Hamlet maintenance staff tore out the
existing ficor to discover that the floor
system had deteriorated as a result of
wood rot. The exterior walls are
supported on the floor joist system, and
are at risk of shifting as the condition of
the floor system worsens over time.

Temporary measures have been taken to
fillin the floor with gravel and reinstate
the water system and heating unitin the
Zamboni room so that the arena can
open to the public through the winter.
The Zamboni room floor will need to be
replaced, as well as repairs to the walls
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and M&E systems in the Zamboni rcom in
the immediate future.

Arena

Renovate

Pangnirtung’s arena is in serious need of
repair and renovation/upgrade.
There is a need to update the heating
system for the public areas such as
change rooms and canteen. The heating
system is the original from when the
building was opened. It is antiquated,
and a building condition assessment
completed in 2021 recommended the
complete replacement of the heating
system
The life safety system/fire alarm system
needs to be replaced.
The lighting systems needs to be
replaced with an LED alternative as this is
the largest operating cost for the arena.
The washrooms need to be updated to
meet current accessibility standards.
There are no accessible washroom for
the public to use and users can only
access the arena floor by stairs - limiting
access for people with physical
disabilities.
The ventilation system is not functional at
the arena, and the indoor air quality is
poor. A replacement of the HVAC system
in the arena is required.
See the attached building condition
assessment for a full breakdown of the
building upgrades required and
associated cost estimates.
Renovation costs estimated in 2021 were
$1,893,000.00

Arena - Artificial Ice
Plant

Study

The Hamlet of Pangnirtung’s Arena has
seen tess use in recent years due to
higher than usual seasonal temperatures
in the fall and spring. With the existing
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equipment the viable skating season is
only 4-5 months long.

Feedback from the public to priocritize
artificial ice as part of the Hamlet’s
community strategic plan/capital
expenditure plan has prompted us to
include this as part of our ICSP list.
Feasibility studies and cost estimates will
be required to determine whether an ice
plant is a reasonable solution in
Pangnirtung.

Nasauya Trail

Build New

During the early and late winter months
the ice at the mouth of Pangnirtung fiord
is not safe to cross to gain access to
commercial fishing grounds.

The alternate trail to access the
Cumberland sound commercial fishing
areas goes inland and is very long, with
extremely steep hills, and is not a
practical way for fishermen to access the
seaice.

The proposed project would create an
inland trail along the shoreline at
Nasauya to allow for overland access to
the Cumberland sound sea ice. This trail
network would span less than 10km, and
provide early and late season access for
fishermen. This project is intended to
support the local traditional economy,
and allow Pangnirtung fishermen to fill
the seasonal gquota which has not been
achieved in recent years as a direct result
of unpredictable ice in the mouth of the
fiord.

Maintenance
Garage (6 bay
garage) - Hamlet

New

The existing municipal garage is more
than 40 years old, too small for current
needs, and is in generatly poor condition
and with very uneven and cracked floors,
It Is overdue for replacement, preferably
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in a better location (e.g. close to the
sewage treatment plant). The heating
system is believed to be very inefficient.

Youth Centre

New

The Hamlet of Pangnirtung’s youth centre
has been closed for a number of years,
and there is a growing demand for after
school programs and evening activities

for youth.

The Hamlet Council has identified space
in the Hamlet Arena where the old curling
rink used to be, as a suitable location for
a new youth centre. An RFT for design
services went out this year and the
Hamlet is in the process of awarding the
contract for design services.

Once a design is complete, the costto
complete this project will likely be in
excess of $4M.

10

Hamlet Office

Renovate

The Hamtet Office / Community Centre is
in need of a new heating system, which
services the Hamlet operations on the

main floor, the community hall on the
main floor, and the daycare beneath one
side of the building. The heating zones
are poorly grouped and the distribution of
heat across the building extremely
uneven causingsome parts of the
building to be overheated in the winter
while others are very cold. Staff members
are required to open their windows and
doors to the building to regulate the
temperature in their office space. The
lack of adjustability is causing huge
heating losses which is both a cost issue,
and an efficiency issue which does not
align with the goals of the community
energy plan. The problem is exacerbated

11
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by the fact that the temperature of the
daycare is prioritized, regardless of the
impacts on the rest of the building. The
best way to maintain an acceptable
environment for both the young children
in the daycare and the staff in the Hamlet
offices, and to extend the usable life of
the building, is to replace the oldand
inefficient heating system with a new and
efficient one., as well as completing
energy retrofits which should include the
replacement of windows and doors to
improve the building envelope and
efficiency.

Building
Maintenance
Shop/Wellness
Centre

Replace

The existing building maintenance shop
and wellness centre are combined in one
building. The building is old and has been
retrofitted a number of times to serve
different purposes. The condition of the
heating and ventilation system is
deteriorating, and the building needs
intensive renovations to bring it back to
the current building code.

The Hamlet needs to replace this building
and create a modern buitding
maintenance shop with modern dust
extraction, proper ventilation, and proper
fire separation from the wellness centre
in the other half of the building. The
Hamlet cannot continue to operate this
facility in its current configuration.

12

Terminal

Renovate

Pangnirtung's airport terminal existing is
old, too smali, and run down. The time
has come to either replace it or renovate
and expand it.

13

Parking Garage -
Hamiet

New

The Hamlet requires a parking garage for
municipal vehicles.

14

Quarry Equipment

New

Purchase a new CAT 735 Haul Truck as
recommended in the 2024 Pangnirtung

15
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Aggregate study completed by Stantec.
Estimated cost of procurement:
$550,000.00

Health Center

Renovate or
Replace

The Hamlet of Pangnirtung has for years
been lobbying the GN to transfer
ownership of the old Health Centre,
which was constructed c. 1981 and
abandoned c. 2012. A building condition
assessment was conducted in 2022, a
hazardous building materials
assessment was conducted in 20024,
and a phase Il environmental site
assessment was also conducted in 2024.
The recommendation of the
environmental site assessment was that
"Remediation by excavation ... to reach
the applicable ... commercial criteria for
coarse-grained soils is recommended.
This approach might include the
dismantling of the existing building ... and
the excavation and transport of the
contaminated soils to an authorized soit
treatment facility located south and, if
required, the management of the
potentially contaminated groundwater."
The GN should act on the
recommendation so that ownership of
the building can finally be transferred to
the Hamlet.




