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>>Committee commenced at 9:00
Chairman (Mr. Schell): Good morning.
Welcome everybody. We will start with a
prayer. Mr. Ningark.

>>Prayer
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Chairman: Thank you. Now we will go to
Item 2, review and adoption of the agenda.
Does everyone agree?

Some Members: Agreed.

Chairman: Before we go paragraph by
paragraph, I would like to make an
announcement. We are talking about the
family and child services, and I can tell you
that my little daughter, Hailey, had a new
little brother at two o’clock this morning
and his name is Pudloo, and he was eight
pounds, five ounces. Thank you.

>>Applause

Chairman: Now we will go back to the
observations and recommendations of child
and family services, paragraphs 9 to 70. I
believe the first one on the list was Mr.
Ningeongan.

Mr. Ningeongan: Thank you, Mr.
Chairman, and congratulations. The
question I wanted to ask the Auditor
General has to do with... . There was a part
there that stated that the social services
workers were actually given other
mandates over and above what they were
actually supposed to do. I’'m just
wondering perhaps, in your findings, if you
could maybe elaborate a little bit further as
to how generally it should have been done.
I would appreciate if the Auditor General’s
office can elaborate a little further on that
one. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
I would like to thank the Member for the
question. Before I answer the question, let
me extend my congratulations to you and
to your family as well.
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We did observe in paragraph 23 that there
were conflicting roles given to social
workers, and many people told us that this
conflicting role could affect the social
workers’ ability to do their job. Some of
the things that we were told, Mr. Chairman,
could be the fact that people might be
reluctant to talk to the social worker if the
social worker also had responsibilities for
justice and probation. Also, the fact that the
social worker now would have different
clients to serve one case at a time when, |
think, the social worker’s primary
obligation would be the protection of the
child.

Putting the social worker in a situation
where they might be having to serve
different parties in one case, lots of people
told us that they thought that that wasn’t
appropriate, and we agreed and that’s why
we made that recommendation. Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Ningeongan.

Mr. Ningeongan: Thank you, Mr.
Chairman. During your audit, how many
cases did you encounter in which a
community child protection worker was in
a situation of conflict as a result of his or
her additional responsibilities for probation
or corrections work? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
We didn’t count the number of specific
cases. What we observed was the existence
of a conflict, conflicting goals, and I think
it’s the existence of conflicting goals that
was important to us. Specifically how
many times it actually happened wasn’t
something that we pursued once we had
made that observation. Thank you, Mr.
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Chairman.
Chairman: Thank you. Mr. Ningeongan.

Mr. Ningeongan: Thank you, Mr.
Chairman. I would like to refer my
question to Deputy Minister Peter Ma. The
government’s response indicates that an
action plan to address this situation has
been in the works. What is the current
status of that action plan, what progress has
been achieved in relieving child protection
workers of probation and corrections
responsibilities, and what is the current
timeline for the completion of the transfer
of all of these responsibilities back to the
Department of Justice? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. I
appreciate the fact that the Member can ask
a thousand questions in one question. No,
just teasing him a little bit because we go
back a ways.

In my opening comments yesterday,
seriously speaking for a second here, I
indicated that the department and the
Department of Justice have been working
collaboratively together to move this
forward. In fact, as late as 2009, this
process had actually been initiated before
the report by the Office of the Auditor
General.

I indicated yesterday that there have been
four communities that justice positions
have been created in and I’ll just reiterate
those four positions; Taloyoak, Arctic Bay,
Clyde River, and Sanikiluaq. As we go
forward, obviously we will continue to
work with Justice and move more positions
back to the communities or as I said
yesterday, devolve the justice positions
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back to the Department of Justice. So the
plan, I think, is to do another four this year.

The last part of your question had to do
with when we anticipate it to be done, and
the answer to that is November 2013.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ningeongan.

Mr. Ningeongan (interpretation): Thank
you, Mr. Chairman. I don’t have a
question, just a comment. Before we
discussed this issue, I tried to visualize, as
a social worker, taking on additional duties
being another burden. The workload of
social workers is already heavy enough as
1t 18.

I wanted to know how social workers feel,
so I did a little research on this matter to
better appreciate the role played by social
workers in Nunavut. They truly have a
difficult workload, but they continue to
fulfill their duties. It’s no wonder they
reach a point of crisis. Mr. Chairman, this
morning [ wanted to express my sincere
appreciation to our social workers in
Nunavut. Thank you.

Chairman: Thank you. That was just a
comment. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
Congratulations to you too, and I am glad
you happen to be passing out cigars. I think
that’s healthy, you know.

Thank you. My question for the Auditor
General’s office is to do with the capacity
issue. As noted in paragraph 26 of your
report, your office has previously examined
the issue of capacity and human resources
within the Government of Nunavut. Given
that you have already audited the
Government of Nunavut’s human resources
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capacity, is it your view that the capacity
issues facing the Social Services Branch of
the Department of Health and Social
Services are worse than those facing other
departments of the Government of
Nunavut? That is my question. Thank you,
Mr. Chairman.

Chairman: Thank you. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman. I
think that social workers are indeed one of
the positions that we would categorize as a
hard to fill position, but I think that, as we
mentioned in this report, a third of the
positions are vacant. It’s very similar to
what is happening in other positions like
accountants and nurses, so this is serious,
but it’s similar to what is happening in
some other departments and some other
positions.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you, Mr. Chairman. I also would like to
congratulate you. I didn’t realize that you
were still a young person. I am very happy
for you.

I would like to pose my question to the
Deputy Minister. In paragraph 27 of the
Auditor General’s report, it mentions that
the Department of Health and Social
Services and the Department of Human
Resources will be filling the chronically
vacant positions. What is the current status
of the effort to fill the social worker
positions? We heard that you’re trying to
fill a certain number of positions and have
taken out some ads in the press. I would
like to get a current update on the status of
that from the Deputy Minister. Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Aocnr,rbd® o Acnnd\*L*of

oo <sbSa MM NNdC Ao g,
ASPba ALPNPPL GO >RC (I g
ACARASINN* Mo C 0 ¢ LRLEIMYC?
CR AASINL. Sdv=al™®, Ab/RPCse

Ab/QPCSe (ONANJC): Sdyal™. M DRAN.

/DAY OLMNJC): Sd*al™, Ab/RDCS®,
Aocnnt A* olLSo* NP AHLC

A%®ba ALPLN*NC CAL <5Go DSbc P>Se/LLEC
AMLIMNC A% oPCDALEYNLLC Aocnnbde
A®ba ALPN*NC PACNbN*NC Pa DL cnabdC
A*0J%a 5 LLC <o <IVDNPNASS
ATPNALG O, QbA] 50 ASRUN® CL*a
<L RPIA%abN*L AP0 AcnO\DNo
A*0J*a AcP>bHeCSLC. sdyal™®,
AbYP>Csb,

Ab/PCSe (OLNANJO): Sdyal™. C C<Ls<®,

C<See: sgbeq e, Ab/RDCSe, <Ll 5
D>APRENNC spIsLseCig Ao >R
Lbded_5*aGAC A SPIL®CAc o<,
DA, dc<aA.

Coac Mo“CP< Dec<Uc LRLPd* o,

CLLS LRI DS Dobb*L N D>r/LLLS
CRa DSbclLsad 27-1 Cod<d Aocnrede
AL A%ba AY®InAPdS A% obla o <SLC
CLdo™L AoSbD>e*PLLCAC®

ASba ALPNG H<C A® oPCHY o AcDSebtLC.
L*a ¢ NPt 5J CAPD AocnrCGASase

b OAC*LC®L? Acb DNPNCD>c DGEC
SHCNbc_*aP<® ASba AL®NCGAc >
<AL DNPNNJS DWSPNYe o
AocnA*JPLYoC Aalc DG, Cod<dc

b oAC*LSLUC, APYRUCS®,
DPAILLOL®>M, CRE%C [ghCP>< Dec<la®.
Sgyal®, Ab/RPCSH,

Ab/PCse OLANJY): Sdyal™. MC L.




Mr. Ma: Thank you, Mr. Chairman. If I
can just go back to the matter of your
newborn baby, I appreciate the fact that
Member Ningark mentioned that you
should pass cigars along. I will provide an
exemption in terms of healthy living for
you to provide those cigars, but I would
like to have the first cigar, if [ may.

>>Laughter

More seriously to Member Tapardjuk’s
question, I indicated yesterday in my
opening comments that we have made
some progress in terms of hiring
community social service workers. |
believe I said at that time that we have
seven job offers that are pending subject to
reference checks. In addition, I think I may
have said that there are five interviews that
are currently scheduled and another ten
resumes that we’re trying to screen.

Member Tapardjuk also had a broader part
to his question in terms of where we are in
the action plan. I’m just going to talk a
little bit about the short- and medium-term
things that we’re trying to do. In the short
term, as I indicated, we are continuing the
use of casual staff, and I think that’s in our
response to the Auditor Genera’s report.
We’re also starting to develop a plan with
Human Resources to speed up the process.

As I'indicated yesterday, our colleagues at
the Department of Human Resources have
a dedicated HR officer that we’re utilizing
as much as possible. We’re also looking at
where there are particular pressures and
trying to put priority in those areas. We
talked a bit about yesterday or you had put
some pressure on me to address some of
those communities and we’re certainly
going to do that.

Some of the training opportunities are

L OLANUO): Sdveal®, AbYRDCSH,
DN oS 5J CAPI AHSbCeIse
sdbc 2L LcbeP®n gLt Alo®
SOACNLLE Cod o™l PP<o
ALUSCNCP>Pb*LC>o<La <DL

Do /DB AT<IGAC.

P>A“c D¢

C<54< JA®INNL Lo, AP<LEN >She >GLC
LOANPNNYSo® Aocnerbd®o

A®ba AYPNCGA o D>< L ot Cbdd

Db D®/LLLC A%ba ALPNAC
SH>ANPCD>HCCSLC. Coc LD CAPI
A®ba AL®PCGADIC SHB>AN®CYC QL SdcP>C
AQASBCD>LC SHPAN®CHYC PUo

[ "CnP>cbA*aSbd To"Crc P/LLbd
Lr<lase,

C<Se NOPNCNSehBILLE JASINNYL ot
aocSL*LC <SabNrycNeof. Lea
DSb>/PINILLS G Lo PAPCO®
Acns<Ly2C Lea

ASba ALPNP>C >bASC ®DaC DbCCsHCY

HLOCD>® AStba ALSeNCGADJC
ATPba A nred Acnd\ e
AcnBNMONd. A%®ba AY*dcne,“cn®o¢
ACBcSLC ADGA“cn“CN*g® QLoeCP®

<LeIPNP>Yo € CLédo™L SPIPa ST <JC.
Ac *MC CL*dd oac®o PPYD>SdoNC




things that we see. I think I used the words
reinvigorated approach to training. We’re
looking at working again in collaboration
with Arctic College. They have been a
great partner in many aspects of the work
done by this department.

We touched, I think, very briefly yesterday
on the consideration we have right now to
have community social service worker
trainees. It’s our hope that through that
process, and with the help of our
colleagues at Arctic College, we can entice
or get more beneficiaries into this
occupation. It’s an important occupation in
the sense that, I think all Members have
said this and I think we’re all agreed on
this, we need to incorporate more Inuit
societal values into this. I think the AG’s
report has mentioned that as well.

So those are some of the initiatives that
we’re undertaking, even as we speak, and
I’m sure there will be more initiatives as
we go forward. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you, Mr. Chairman. I would also like to
thank the Deputy Minister for his response.
When you’re trying to hire a social worker,
it’s clear that the government is finding it
very difficult to fill the positions. What’s
the biggest impediment here? Where is it
very difficult to fill the social worker
positions? So maybe you can clarify the
situation and the reason why we can’t find
social workers. Is it due to lack of training?
Perhaps the Deputy Minister can explain
that further, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. There
are some barriers that I think we have to
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find a way to overcome. My team has
indicated to me that some of these barriers
in some of the communities may be an
issue of getting staff housing available, and
I think all Members are familiar with that
aspect of the operations across government.
So obviously that’s something that we have
to work in cooperation with my Minister’s
other portfolio, through the housing
corporation as they do the staff housing
side of it. Perhaps we need to twist a few
arms in that respect.

I think, generally speaking, this is an area
like nurses or other occupations like
accountants, I think Michelle had
mentioned this earlier, that it’s particularly
difficult to find people or attract people, but
that said, it doesn’t mean that we stop our
efforts. As I said yesterday, to have
renewed efforts to staff the positions, again
I would reiterate that it is something that
we’re currently working on, Mr. Chairman.
Thank you.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you. We’re aware that social workers used
to be income support workers as well as
probation officers. They had a lot of
responsibilities and it’s quite hard. In your
response to the Auditor General’s report, it
states that you would like to hire a
coordinator who would identify
prospective social workers. Maybe you can
explain to us or update us on what the
status of trying to get social workers is in
Nunavut. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. I think
the Member raises a good point when he
says that there were many conflicting
responsibilities and the AG’s report
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obviously addressed that. As we go
forward, obviously we’re working on
ensuring that the focus is on community
social work and I think that’s an important
aspect of this.

With respect to where we are in terms of
recruitment, I think I’ll reiterate again that
we have been doing some work. As I said
in the opening comments yesterday, I
believe we’ve got seven job offers that are
pending reference checks. Of course, there
are some interviews that are pending as
well. There are some further resumés that
we’re hoping to screen.

It is a very difficult situation in terms of
recruitment and I won’t go through all of
the things I said earlier. Perhaps this is a
situation, and I may have said this
yesterday, where we have to look at the
compensation system. I’m not making a
commitment or anything in that regard, but
I think it is something that we need to
review.

We know that in communities, it’s
particularly difficult. We all know our
communities are small and everybody
knows everybody. Things that normally
would be confidential or kept more private
in a larger jurisdiction are much more
difficult here. So I think those types of
factors, the fact that sometimes, perhaps,
you’re dealing with your family or people
who are your friends also makes it
particularly challenging in terms of
recruiting beneficiaries to these positions,
but that said, we also have to move
forward.

I think in many respects, and I think
Members have said this as well, that
beneficiaries are perhaps the best people to
be in these positions, so we take into
account Inuit societal values. They
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probably have a more intimate knowledge
of what’s going on in the community as
well. I think that is a critical factor in terms
of providing the supports within our
communities. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you, Mr. Chairman. Thank you,
(interpretation ends) Deputy Minister.
(interpretation) Yes, I believe that this
needs to be reviewed thoroughly. In regard
to confidentiality issues, when some
women have to go to the shelter without
the knowledge of her parents, they worry
and wonder where their daughter is when,
in fact, she had been sent out. Parents have
to be involved to help resolve the situation
and this is often overlooked.

When you’re looking at the job description
of social workers, can you consider
changing it so that we would be able to hire
more Inuit social workers? Even if they
couldn’t speak English, at least here in
Nunavut, with the Inuktitut language
officially recognized, along with French
and English, why is the onus placed on
being able to speak English? Can you take
this into consideration that even if the
person is unilingual, they are capable of
fulfilling these types of duties as a social
worker? Are you willing to consider this,
yes or no?

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. As all
Members know, one of the things I try to
do is listen to the advice that is given to me
and certainly the input from Members and
others across the territory. I believe the
suggestion made by the Member is a good
suggestion and certainly something that we
are perhaps, in some ways, looking at and
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we will further examine.

I think I indicated through some of my
answers that we’re looking at a casual
social worker trainee type position and that
would incorporate, I think, many of the
aspects that the Member has just spoken
about. I know that throughout this
government’s 10-year or 11-year existence,
we have always looked at ways to perhaps
change the qualifications to be more
“Nunavutized” so that beneficiaries have
the opportunity to participate in
employment in this government. It’s
certainly something we can look at.

I know that in my brief time here at the
department, I myself have actually
wondered about the job descriptions. They
are perhaps a bit outdated and need a bit of
update. So that is work that we will do to
move forward on the action plan. As |
indicated, we have a very capable
individual who recently joined us as the
executive director of social services, and
I’m sure that her many years of knowledge
and experience will benefit us in that
regard.

So to answer your question to the point, it
is certainly something that we could
consider and we will definitely note that.
My staff are here taking notes, and I'm
certainly going to remember this part of the
conversation with you. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you, Mr. Chairman. I thank him for his
response. Indeed, we wish to be kept up to
date on the progress.

Although we know that they are trying to
protect the child’s best interests, sometimes
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it causes more difficulties. For example, if
that child is placed in a stranger’s home,
they can become withdrawn. The intent is
to help the children, but we have to be
mindful of the cultural differences.

Furthermore, the policies and regulations
that form the foundation for dealing with
various cultural scenarios have to be
changed. We are proud to be Nunavummiut
and indeed, it is the reason why Nunavut
was created in the first place. We want the
opportunity to make our own mistakes and
learn from them.

Mr. Chairman, this will be my last question
for now. People experience difficulties in
the smaller communities and when a major
event will be happening... . I believe you
stated this yesterday about whether
committees were consulted. If the social
workers in the communities require
assistance, are they given support or are
they regarded as irrelevant because they are
Inuit and that it is confidential?

I would like clarification on how we as
Inuit can get closer together with Social
Services. We really need this to happen and
that will be my last question for the time
being, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. I'm
not sure how best to answer that question,
so I’'m going to use a big word. [ haven’t
used a big word the whole time here, so
I’'m going to say it.

It’s multi-faceted in the sense that, as the
Member indicated, I think there are many
factors at play. I think, especially in Inuit
culture, elders are particularly quite
involved and their advice. Somehow we
have to find a way to do that. I think you
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mentioned that we need to find a balance, I
think is what you’re trying to say to me, in
terms of incorporating Inuit societal values,
family values, traditions, and yet within the
legal framework that protects the child. I
think Madam Fraser spoke very well to that
yesterday.

Really the department should be the last
resort, if you will. I don’t really want to say
that, but I think really the department
should be the last resort. Families and
communities, I think Madam Fraser
indicated that, have the primary
responsibility to look after children. I think
all Members have also said that as well.
But that said, there are times when things
fall through the cracks for whatever reason.
It’s nobody’s fault. Sometimes it’s just the
way things happen, and it becomes then the
responsibility of the department to deal
with that.

I think as we go forward, Member
Tapardjuk, we will have to look at ways of
how we can incorporate Inuit societal
values. Certainly that’s a recommendation
that has been made in the OAG’s report.
Certainly it’s something that’s prevalent
within the government that we have to do
that as much as possible. It’s certainly
something that I take very true to heart. It’s
going to be interesting in terms of how we
do that, and I think that hopefully we can
have further discussion with Members as
we go forward through our updates in
terms of how we could perhaps do this.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. My
question is directed to the Office of the
Auditor General. We’ve had a lot of
discussion, and Mr. Tapardjuk was asking
about social workers, and it’s stated in the
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report that it seems to be hard, with human
resource capacity, hiring the frontline
workers and then the retention of them.

In terms of the higher level positions like
the area supervisors and the regional
directors, did you find a similar problem
with filling those positions? Have they
been vacant for quite a while or has it been
pretty steady in terms of having those
positions filled? Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Salvail.

Ms. Salvail: I think that we saw that in
terms of the supervisors in the
communities, they face similar challenges.
Many of the positions are not filled. At the
time when we did our audit, there were
four in the community where we did some
work for supervisors. At the end of our
audit, three of them had left. So it’s an
issue. Above that, I think that it was pretty
stable. The positions were filled at the time
that we did the audit. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. My
next question is for the Government of
Nunavut. I guess we’re on paragraphs 47
and 48 where it talks about and deals with
the files being complete or incomplete.

I know again, with conversations that I’ve
had with different social workers, the stress
that they’re under in terms of the workload
that they have, sometimes they don’t have
time to follow through on the paperwork.
They don’t have time to do the community
visits because of travel and weather. They
don’t have time to visit with the families
that they put kids into for care. It’s a big
stress for them.
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One of the things that I read in the Auditor
General’s report was that there is a
mechanism that if the social workers are
overburdened, the higher levels in terms of
the supervisors and the regional directors
periodically, or there is a mechanism that
they need to check, and it’s their
responsibility as well to check these files. I
just wondered: is my understanding of that
correct, Mr. Ma? Thank you.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes,
your understanding is correct, Member
Elliott. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
The regional directors and people at the
higher level, according to the Auditor
General’s office, have been pretty constant
in... not the turnover and whatnot. I'm just
wondering: how or why has it been
overlooked that these files have not been
looked through in terms of what the
protocol is set out to do or the directive is
mandated to do? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. I
would suspect the answer to that is
oversight. Obviously, as we always say, if
no one is kind of looking over your
shoulders and making sure you’re doing
what you’re supposed to be doing, it
doesn’t happen. Having said that, as I had

indicated yesterday, this is being done now.

There has been a directive sent by our
director of family and child services. We
are going to certainly follow up on a much
more regular basis. It certainly cannot
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continue the way it was done in the past. I
certainly respect the fact that our
community social workers are very busy
people, but this is a requirement in the Act.
As such, because it is a requirement in the
Act, it makes it a statutory responsibility
for people to follow through on it.

We are going to have to look at caseload
and again, I spoke to this yesterday. Maybe
we have to redistribute caseloads or look at
different things to make sure it functions
the way it should. I don’t have a longer
term solution at this point that I can share
with you, but I can assure you that we are
looking at this. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. My
next question was going to be how are you
correcting this and you pretty much
answered that. Did you say someone is
hired and in the position now or someone
will be hired and will fill that position?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. This is
actually a great opportunity for us to
perhaps update you further in terms of what
has happened in the department since the
Auditor General’s report.

There is an existing position called the
director of child and family services, I
believe that is, and that individual is here
today just underneath the second wall
hanging there. So it is Mr. Murray’s
responsibility under the Act; he has most of
the responsibility under the Child and
Family Services Act, so it’s his
responsibility to ensure that this actually
happens.
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With respect to going forward and looking
at caseload standards and workload and
things like that, I indicated yesterday that
we have an individual who is now in the
position of the executive director of child
and family services. That young lady there
is Lynn MacKenzie and she is the one
sitting next to Norm.

In terms of capacity and in terms of
addressing some of these compliance type
issues, I think we have a team in place now
that can go forward in this respect. It’s
certainly my expectation that this will
happen and those two individuals are
actually already ensuring that this is
happening. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Again, we’ve got all of these different
layers of bureaucracy where you’ve got the
social worker, you’ve got the frontline
worker who is there on the ground, and
then you’ve got all of these other people
above. You mentioned earlier about how
sometimes there is oversight.

In case the oversight happens again,
because again we’re talking about and it
came out very clear in the Auditor
General’s report where you have children
under 10 years old getting STDs and stuff
like that, and I think everyone here wants
to see stuff like that stop, who oversees
these? Is it yourself and the Minister or is
there another layer of bureaucracy there as
well? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. My
staff at the table can correct me if I'm

wrong, but I believe Ms. MacKenzie, the
executive director, reports to Raj Downe,
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who is sitting beside me. She is the
Assistant Deputy Minister of Programs and
Standards. Obviously then she reports to
me and then on to the Minister, but |
should point out that ultimately the
accountability actually rests within this
House. You, as Members, need to ensure
that we’re actually doing our jobs as well.

One of the things I wanted to talk about
later or in my closing comments, and
perhaps this is a good time to talk about it,
there is an opportunity for us to maybe
report a little more in detail, for lack of a
better word at this point in time. As you
know, there is a requirement under the Act
for us to file an annual report. Certainly,
those of you who know me, in my role in
the Department of Finance, shall we say,
the strength of the reports or the content in
the reports when I was in Finance, I think,
increased. It’s certainly my expectation
here in the department that this will also be
the case.

I think you will find more information as
we go forward and certainly that’s the

intention on my part at this in point in time.

I must caution you that it may not happen
right away, but certainly that is the
expectation as we go forward. Ultimately
in the end I am, through my Minister,
accountable to you and to Nunavummiut,
so it is my intention that this accountability
follows through. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
That’s one of the things that it is. I think
that as MLAs, we don’t want to see stuff
like this continue, but that’s where I get
frustrated and upset.

Again I'll go back to my written question
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that I wrote to your department asking very
specific questions about what mechanisms
are in place to ensure the safety of our
children and what’s kept in the files to
make sure that houses are safe. Once 1
received this, it was obviously written by
someone within your department and you
were not the Deputy Minister at the time.

In reading it, I felt confident that all of the
mechanisms and things were in place to
ensure, but obviously I didn’t ask the
specific question: are you actually
following your standards? Myself, as an
MLA, I wouldn’t feel that I need to ask that
type of a question, but I guess what I’ll do
then is I’ll resubmit my written question in
the next sitting of the House and maybe get
more answers.

You have assured us, I believe, yesterday
when [ was asking questions, that all of the
files as of today are up to date. We have
requested and asked the Office of the
Auditor General to follow up possibly in
the next year or two.

Going back to the housing trust and
questions that were asked there, it seems
like we’re trying and maybe we’re not
asking the detailed questions and maybe as
we go along, we will ask the detailed
questions better, but sometimes it just
seems like stuff fall through the cracks.

With the assurance and knowing that the
Auditor General’s office will... . I
mentioned yesterday in terms of the
privacy that they have and they have the
ability to actually see the files, which I
don’t think we, as MLAs, would want to
actually see any of the files and go into that
much level of detail. I still would like some
more reassurances from your department to
make sure these things don’t continue to
happen.
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Mr. Chairman, I was going to go on page
25. Again, we have talked a lot about the
idea of social workers and to me, that’s
when people are already in the system
when children have either been
apprehended or as Mr. Tapardjuk said, a
breakdown in the family where social
services is needed to be.

We’ve had the Auditor General, Ms.
Fraser, talk about the idea of parents being
responsible so that they don’t have to go
through the social service system, and then
also the idea of community involvement,
which I think is great. I think that as an
MLA, having happy, healthy communities
is one of the goals that I would like to see
in all three of my communities.

It’s part 66 on page 25 of the Auditor
General’s report where it talks about
community involvement. Your department
actually agreed that engaging the
communities is a good idea, but it seems
like the only type of community
engagement that you were speaking of was
the Child and Family Services Act review.
I’m just wondering: are there other
activities that your department will engage
in and work towards in terms of engaging
communities, whether it’s through health
committees or whatnot? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman.
Before I answer the Member’s question, |
would like to just go back to his comments
prior to the question and just provide a
point of clarification to all Members just so
we’re all on the same understanding.

I believe the Member indicated something
to the fact that all of the files are up to date,
so I just want to clarify that point. As a
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department, we have issued a directive
through the director of family and child
services to all of our folks in the
communities to start ensuring that the
standards we have in place now are
complied with going forward.

Second to that... . Perhaps I did not make
myself very clear yesterday and if I had not
made myself very clear, I apologize to
Members for that. The findings noted in the
AG’s report where we have not followed
up on and where we need further
information we are working with the
Auditor General’s office in that respect. So
I can provide, as I indicated yesterday, an
update to Members once that has been
done. So I do want to clarify that so there is
no misunderstanding or wrong expectations
between us.

Directly to Member Elliott’s question, yes,
there are a number of other things that we
are also doing besides the child and family
services review. In many of the
communities, we have community wellness
pilot projects. If you want, I can certainly
provide some details in that regard. So I'm
trying to remember, but I think most
communities have participated in that area,
which is great. I believe there is funding of
about $2.5 million over four years starting
in 2008, and that’s through our partnership
with Nunavut Tunngavik. I’'m glad to see
the vice-president, Mr. Anawak, here again
to listen in on the hearings and I appreciate
that. I do have a list of projects. If you
want, we can certainly go through that or
we can certainly provide it to you.

In addition, I think, in my opening
comments I may have made mention
yesterday of the community health
committees and that’s something that we’re
also going forward on. I think, in the
Auditor General’s report, they make a
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specific mention of a community that they
think is really well structured in that
respect and functioning well. So certainly
that could be a model that we could look at
and other committees could look at as well.
Currently the department provides $10,000
a year to each community to support these
types of activities, so obviously the math is
simple. For the current year budget, it
would $250,000.

So if you would like more information, I
can certainly provide that, but that gives
you a bit of a sense of what we’re actually
doing in that regard. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Yes, definitely. I don’t know if now would
be the time to give that information, but
yes, if we could get more detailed
information in terms of what specific
programs. Again, I know there is the Public
Health Strategy, which seems to be there
but slowly, I think it was 2007, and there
still is not much work being done on that,
but it would be nice to know what your
department is doing.

Getting back to your answer to my question
about the directive in the files, in keeping
with making sure I stay on top of it, you
said it was a directive. To me, a directive is
just an email that is sent out to all of the
social workers. Is there a cut-off date or a
time that “As of September 1, we will be
going back around and checking all of your
files and they need to be updated” or is it
just, “We will send out the email and there,
we’ve done our due diligence and now
everything will be fine”? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ma.
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Mr. Ma: Thank you, Mr. Chairman. I think
it must be the old auditor coming out in me
in terms of running a department. No, it’s a
lot more than that. I want to reassure you
that since my time, the staff, on their own
initiative, followed up to emails and other
directives that have been sent out. In fact,
I’m reassured, even as late as yesterday or
earlier this week, that there has been
follow-up. It’s my understanding that
directives are being followed even as we
speak.

That said, I think we mentioned it several
times over the last day and today that we
need to have ongoing and regular
monitoring or reporting or follow-up. I
think it’s one of those simple things that
once you get in the habit of doing it, you
just do it. You know, you go to bed, you
brush your teeth. I have to; my dentist tells
me | have bad teeth. So it’s one of those
things where you get in the routine, you
start doing it. I want to assure you that we
are doing that.

Perhaps this is a bit of an opportunity for
me to also expand a bit on your question
about what are we doing in the
communities. I’ll maybe just touch briefly
on what we call the Nunavut community
wellness pilot projects. I mentioned that.
We actually piloted six communities across
Nunavut. The intent was to (inaudible)
program integration in our communities,
increase capacity, and to manage our health
programs. I'll give you an example of some
of the communities that were actually
involved; Arviat, Clyde River, Coral
Harbour, Igloolik, Kugaaruk, and
Kugluktuk.

So these are some of the things that we’re
doing. As I said, I would be pleased to
share more information with you at a later
date. Perhaps what I can do is provide
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additional details on some of these other
initiatives through a different forum at the

appropriate tine. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
One of the things I know your department
has been doing... . [ have seen the
advertisements and the media information
about looking for more foster parents
across the territory as well. So in terms of
what you’re saying with brushing your
teeth on a regular basis, with all of these
foster parents who are being signed up, you
are doing the criminal record checks on
them and all of the required paperwork.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman.
Before I answer the Member’s question, I
would just like to take this opportunity to
thank all of the people who are foster
parents in the territory. I think we have
mentioned it before, without them willing
to give up their time and their homes, a lot
of our children could not be served.
Certainly the department recognizes that
and very much appreciates that.

Directly to the Member’s question, yes, we
are, in fact, following up on the criminal
record checks. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Yes, it’s nice to know that we have caring
families and individuals in our
communities across the territory to take
people in and treat them as their own
family.

With the increase in the number of foster
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parents that we are getting across the
territory, are we looking at maybe
repatriating some of the youth who have
been sent south back to the territory so they
can be in a home that’s more culturally
relevant for them? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. Again
I’m going to take the opportunity to speak
to another matter before I answer the
Member’s question directly. I should
mention also to all Members that the
department has undertaken a number of
foster parent recruitment initiatives. For the
people who are actually listening to the
hearings, I encourage you to become a
foster parent. Just a quick plug there.

Yes, we are looking at opportunities to
repatriate some of our clients. I should
caution Members that sometimes, these
particular individuals have specific needs
that we can’t assist them with at this point
in our territory, so some of those clients
will have to remain south.

That said, I can also tell Members that we
are examining ways to do our business
differently. Sometimes in government, we
forget that even though we are accountable
to the public, we are, in fact, running a
business. There is going to be very much a
business approach to how we conduct our
business going forward. So we are looking
for opportunities where perhaps we can do
things a little more efficiently and, perhaps
through that, realize some cost advantages
that we can perhaps move to other areas of
the department.

At this point, I can’t give you any specifics
other than to say that we are looking at the
way we conduct our business. Thank you,
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Mr. Chairman.
Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
Louis Tapardjuk has, on many occasions,
talked about the inclusion of societal
values. My question to the Auditor General
is pertaining to that, with a subsequent
question to the Deputy Minister for Health
and Social Services. Over 80 percent of the
population in Nunavut is Inuit. I think the
services that we provide to the public
should reflect that.

My question is on recommendation 36,
pertaining to the inclusion of Inuit societal
values. The question is for the Auditor
General. As you are aware, the Child and
Family Services Act is currently
undergoing a review with a view of
amending it to better suit Nunavut’s needs.
This is for the Office of the Auditor
General. How would you recommend that
Inuit societal values be incorporated within
the new legislation and become a
mandatory component of child protection
worker training? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
I would like to thank the Member for the
question. Clearly how this is achieved is up
to government. | think there has been a lot
of discussion today and yesterday about the
value of discussing with communities on
how communities and people in
communities see how this can best be done.
So the process by which the government
would follow in order to identify those
values and capture them would clearly be
through discussing out in the communities.

I think that being said, whatever societal
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values are identified for incorporation in
legislation need to be incorporated clearly
because legislation is passed in the
Legislative Assembly and it contains
instructions for the bureaucrats and the
workers in government to follow. The
legislation is the direction from the elected
officials for the public servants to carry out.
So whatever those societal values are, the
manner in which they are articulated needs
to be clear so that the people in the
frontline who are implementing them have
clear direction and are able to meet the
needs of Inuit societal values in a manner
that is consistent across the territory. Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
For the record, I recognize that we are
operating as a public government. I don’t
want to lose sight of that reality.

My subsequent question is for the Deputy
Minister of Health and Social Services.
Paragraph 36 of the Auditor General’s
report recommends that supplemental
training in areas such as Inuit societal
values also be provided to community
social workers. The department has
indicated that it will work with Human
Resources on making relevant training
available and accessible to staff. To date,
what training opportunities have been made
available to staff and through what kinds of
initiatives? For example, what kinds of
online training are currently offered by the
department? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. Again,
like with Member Elliott, I'm going to just
step back a bit and give a bit of an
overview, and then I’ll directly answer
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Member Ningark’s question.

I think it is important note that the
Government of Nunavut actually has a
number of Inuit Qaujimajatugangit
principles that we’re supposed to follow
anyways and I think we’re all aware of
what those are. In addition, the Department
of Human Resources, I think, has the
cultural orientation that it provides and
that’s what we’re providing at this point to
our staff. That does not, however, mean
that we can’t expand upon that and it’s
certainly our intention in the action plan to
expand upon that orientation.

At this point, I’'m not aware of any online
mechanisms, although there may be some
on the Department of Human Resources
website, and that’s certainly something we
could consider in our work plan. We can’t
do this alone. We also need to involve the
Department of Culture, Language, Elders
and Youth and certainly we have been in
dialogue with CLEY in terms of how we
can incorporate Inuit societal values further
into our orientation plans. I would say at
this point that this is something that’s
evolving but certainly something that we
have our eyes on. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman. I
thank the Deputy Minister for the answer.
Deputy Minister, you have indicated that
you are willing to consider my request and
the request on this side of the Committee of
the Whole. My question then is: would you
seriously consider the inclusion of Inuit
societal values in your training package?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.
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Mr. Ma: Thank you, Mr. Chairman. The
short answer to that is yes and I believe we
have indicated that in our response back to
the Auditor General. It certainly is in our
action plan, so yes, we would. Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Ningeongan.

Mr. Ningeongan (interpretation): Thank
you, Mr. Chairman. It has been mentioned
in the House that there was some social
work training in Cambridge Bay. In the
Baffin, I believe it was in Pangnirtung that
there was a training course for two or three
years. After their training, the trainees tried
to apply for social worker positions and
were never offered jobs, despite being
away from their family for that length of
time, thinking that they would get a job that
they want to do. They are beneficiaries. |
think that that kind of training should be
considered.

We have been saying since yesterday that
Inuit given training should be hired. This
should be moved higher in priority because
the people receiving the training have to go
somewhere. If the government is going to
be seeking to hire social workers, I'm just
wondering if this can be given serious
consideration, especially because they
expect to be offered a job after they take
training. You would think that they would
get a job after completing their training.
Despite trying to apply for those positions,
they’re not offered jobs.

For those people who have taken the
training, I wonder if they will be
considered when they start looking to hire
social workers. Thank you. I’m raising this
question to Deputy Minister Peter Ma.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.
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Mr. Ma: Thank you, Mr. Chairman. I don’t
know the specifics of what Member
Ningeongan is actually asking about.
However, I can answer in a more general
perspective.

As you know, the department has actually
made great strides and has done a lot of
initiatives in terms of expanding or having
careers for beneficiaries in the department.
I can think of nursing off the top of my
head, mental health workers, and etcetera.
We have done that with the help of our
colleagues at Nunavut Arctic College. The
way our training is set up is what we call
the ladder system. In other words, some of
the courses that you take for a particular
area you can also use those credits to go to
a different area, if you change your mind in
terms of where your career is headed.

One of the failings, and I think it has been
acknowledged in the House previously, is
that in rolling out these training programs,
we sometimes have not considered what
happens after people receive the training,
which is what the Member is speaking
about. In that respect, I think the
department has made efforts to ensure that
there is more coordination, if you will.
Certainly as we go forward, if we roll out
any sort of training program, we need to
ensure that there will be opportunities for
people after they graduate. That’s the
whole point of the training.

I have, throughout these hearings, spoken
about community social worker trainees.
That is something we’re considering in
terms of a program and that would, again,
bring beneficiaries into the workforce.
With that said, we’re going to need the
time, the effort, and the expense of getting
there. We’ve got to make sure we’re
actually giving these people some jobs.
With that said, the other side of it is often
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times, in terms of the job being offered to
someone, they have to have a certain
minimum years of experience or some
experience, so we have to look at ways of
how we do that.

If people don’t have the direct work
experience, we have opportunities in this
government to do that. We have the
Summer Student Employment Equity
Program, I believe it’s called, so we can
bring people on throughout the summer
months and perhaps give them some
experience that way. Certainly, as you
know, in my time at Finance, that was how
we found some of the beneficiaries that we
had in terms of giving them careers into the
finance department. Certainly that’s
something that my management team and |
can consider.

Other opportunities are what we call, in my
day in accounting anyways, apprentices,
but we certainly can give you actual work
experience. I don’t know what the actual
term in the health field would be. They
could perhaps work in the field while
they’re going to school.

So there are different ways and different
models to ensure this happens. This is
definitely something that hopefully doesn’t
fall between the cracks, to use a phrase that
has been often used. Thank you, Mr.
Chairman.

Chairman: Thank you. I'm going to
recognize the clock. We’re going to take a
15-minute break and we will be back with
you on the same topic. Thank you.

>>Committee recessed at 10:00 and
resumed at 10:24

Chairman: I would like to welcome
everybody back. Mr. Ningeongan.
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Mr. Ningeongan (interpretation): Thank
you, Mr. Chairman. It’s not a question, but
I have a comment for Deputy Minister
Peter Ma. He mentioned training earlier. Is
there training given and are they given a
job after they’re trained? Training for two
to three years is quite a long time and to
not get a job after that, the students would
lose out on the time they spent and this is
not acceptable.

Another issue I want to raise is when things
are improved in training for a career,
whether it would be for a social worker or
other positions. They run into other
problems that exacerbate their ability to
complete the training. For example,
sometimes there is no housing available for
a position that is advertised. Numerous
barriers start cropping up as a result for
those who otherwise would have done well.
We have to ensure that all of these items
are resolved prior to opening positions.

We keep hearing that our government has
been deliberating on this matter. We
receive nicely worded reports that make
you feel proud, but if there is nothing to
step on to move forward, then it will
become just another failed program. I just
wanted to comment on that first of all.

I believe that the government has to
reconsider some of the initiatives geared
towards aboriginal people, specifically
Inuit in Nunavut. If the government is
looking to hire more people, then they have
to have a properly planned initiative so that
their training is not a waste of time. When
barriers crop up, they end up distracting
from the issue and that helps no one at all. I
wanted to note this as a comment so you
can consider it.

Mr. Chairman, I want to raise this question
to Deputy Minister Peter Ma.
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(interpretation ends) Paragraphs 47 and 48
of the Auditor General’s report discuss the
need for criminal record checks to be
conducted for foster parents in Nunavut. I
do realize you stated earlier on that that’s
being conducted. In those cases where
criminal record checks have been
conducted, how are the results used to
determine the acceptability of a foster
home based on the results of the check?
For example, is the foster home declared
ineligible if any individual in the home has
any type of criminal record or only in cases
where individuals have certain types of
records, such as convictions for violent
crimes? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. With
respect to criminal record checks, it is a
criterion in terms of determining the
relative safety of a child when they get
placed into a home. It is an initiative that
we have to use to ensure that our children
who are placed in custody are protected. So
we do have to look at that. I think there are
different grades, obviously, with offences
and that’s taken into consideration when
we make an evaluation in that respect.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you, Mr. Chairman. I want to return to this
question that was raised earlier for further
clarification. Prior to social workers
commencing their duties, they are usually
given an orientation so that they are more
comfortable, with CLEY being involved.

How can I say this properly? As an Inuk
who has no knowledge of the Qallunaat
culture, if I were to become a social worker
in Vancouver and I apply my customs and
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practices, would I be made to feel
welcome? Probably not. I may even be
ignored if I were to try to force that on an
entirely different cultural situation in
Vancouver. They would have to orient me
to the Qallunaat language and culture. I
feel that this would be fairly complex.

I want to return to these two questions to
the Office of the Auditor General. She
stated that if we are going to draft
legislation for child protection, it has to be
very clear that Inuit traditions are going to
be the foundation. I seem to understand
that we will always have non-Inuit workers
in that field, so let’s spell out Inuit customs
and practices so that non-Inuit can apply
them as well. Did I understand that
correctly? Perhaps Ronnie Campbell can
elaborate on this issue so that it becomes
very clear.

When we are drafting legislation, what
specific parts of our Inuit customs need to
be identified, especially the values which
are to become the foundation for child
protection legislation? I would like an
answer on this question prior to asking my
second question, Mr. Chairman.

Chairman: Thank you. Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
I thank the Member for the question. If I
didn’t fully understand the question
properly, then I apologize and I would ask
the Member to follow up with a subsequent
question.

In relation to Inuit societal values, I think
what’s important is not only that they be
the values that Inuit want to have in the
legislation, obviously it has to be their
values, but to the extent that the Legislative
Assembly expects those values to be
implemented through legislation, then that
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legislation needs to be very clear as to what
those values are and what you expect the
social workers to do. Whether they would
be Inuit or non-Inuit, they need to be very
clear in their minds what it is that the
legislation expects them to do.

What I was saying is that whatever the
values are, they need to be expressed
clearly so that the officials in the
department can implement them the way
that the Legislative Assembly wanted them
to be implemented. So the Legislative
Assembly or this Committee could then
follow up with the department and hold the
department accountable for the
implementation of that Act.

It was a plea for clarity when the legislation
expresses those values that the people who
read the legislation can see clearly what
they’re expected to do and make sure that
everyone understands it in the same way.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): He wants
to understand fully, so I will be asking him
in English. I know we have very qualified
interpreters, but I will say this in English to
make myself very clear.

(interpretation ends) The order in any
society must depend first upon some
understanding existing among the members
as to how activities of everyday life shall
be arranged and as to what is acceptable in
an acceptable form of conduct in a given
context. What these shared understandings
are and the arranged matters to which they
relate will depend upon values and beliefs
held by the members of society concerned.
There are ways of making a living in most
social organizations.
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In a small scale figuration like those of
Inuit that are characterized by face-to-face
interaction and by low level of
differentiation, beliefs, views, norms, and
values tend to be incorporated into the
personality structure of the people in a
largely congruent manner in these
regulations. Most or all Members share the
same or similar values and norms. Now, in
going through this, we do have a situation
in Nunavut where we are a small scale
figuration. We know everybody in the
community, so we kind of expect how we
should conform to our normalcy.

So I was trying to get some clarification if,
indeed, legislation was drafted. I don’t
know, but I think I’'m gearing towards
looking at a completely new piece of Act
and do away with the old Act in some way
because we are dealing with a situation,
we’re dealing with our own people in
communities, and I would like to take
ownership and control of the problem.

Unless Inuit take control and ownership of
their own problems without the influence
of an existing Act, the existing Act will not
allow us to take control and ownership of
our problems because we’re constantly
being reminded that we’re breaking the
law. We’re constantly reminded that this is
not the way to do it. The law says, “This is
the way.” The Act says, “This is the way
you’re going to do it. I don’t care about
your culture. The Act is the governing
document and that’s what we’re doing.” So
that’s what we’re up against.

I’m just trying to make it clear in my mind.
In drafting legislation, do we really need to
go through defining Inuit cultural and
societal values so that we can
accommodate social workers who
originally come from outside the
jurisdiction? So that’s why I was asking. It
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is a complex issue.

However, if we’re going to take control and
ownership of our problems with the Child
Welfare Act, we need an instrument of
protection that is going to assist us in
addressing those issues. So that’s why |
asked the question as to how Nunavut is
trying to get some clarity on your comment
in drafting legislation that will define
exactly what you meant so that social
workers can follow the Act. So I think
that’s more or less of a comment.

I want to establish some kind of dialogue
between Inuit societal values and the
government, recognizing the fact that
Nunavut is a public government, but I think
85 percent have Inuit ancestry, which
would qualify us to draft some legislation
that is going to address that very
population.

I’m not sure where I’'m heading now, Mr.
Chairman. Maybe you can help me out, but
I had to let my frustration out on this issue.
(interpretation) Thank you.

Chairman: Thank you. I think I know
what you’re getting at. I’ll give Mr.
Campbell an opportunity maybe just to
clarify it. Thank you.

Mr. Campbell: Thank you, Mr. Chairman.
Thank you to the Member. There was
nothing that the Member said that one
could possibly disagree with. I fully
understand and I think that we talked about
the different roles and responsibilities.
Clearly whatever legislation Nunavut puts
in place is for elected Members to
determine and to decide.

I think there have been many comments
made today and yesterday about the need
for whatever legislation. Members have
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expressed the need to have it better reflect
Inuit societal values and I think that’s quite
clear. I’'m sure that whatever legislation
gets proposed will reflect that and I think
that’s perfectly understandable. I think that
in British Columbia, I believe that there are
certain aboriginal-specific standards
worked into some of the legislation as well,
probably not to the extent that Nunavut
would want.

Nonetheless, at the end of the day,
whatever legislation is put in place, that’s
the Members’ decision. It’s the officials’
responsibility then to implement that and
then the auditors’ responsibility is to come
in and audit how they have done that and
report back here to this Chamber. So I fully
understand and accept the Member’s views.
Thank you.

Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
According to the audit of the Auditor
General’s office of the child, youth and
family programs and services in Nunavut,
the Department of Health and Social
Services does not perform required safety
checks and I will expand a bit from what
Mr. Ningeongan was talking about under
paragraphs 46 to 52 of your report.

This is for the Auditor General’s office
witnesses, Mr. Chairman. Paragraphs 46 to
52 of your report discuss the lack of safety
checks being conducted for locations where
children are placed for care. During the
course of your review, did you identify any
instances where child protection concerns
were raised when a child was in a foster
home, group home or residential care
facility placement situation? That is my
question to the Auditor General. Thank
you, Mr. Chairman.
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Chairman: Thank you. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman. In
the course of our audit, in the files that we
examined, we saw one instance where a
child has been put in foster care with an
extended family, and then what happened
was there was a family incident in that
foster care family. In that case, the social
worker was made aware of that fact very
quickly, and then took the child out and
placed them in another foster home.

Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
Now my other question is for the
Department of Health and Social Services,
Government of Nunavut witnesses.
Criminal record checks are performed by
the RCMP. Have RCMP officials raised
any concerns with their ability to conduct
the required criminal record checks in a
timely manner? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. No,
I’m not aware of anything at this point in
time, Mr. Chairman. Thank you.
Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Will the Deputy Minister
endeavour to find out and get back to us on
this question? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes, |
could do that. Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Ugyuk.

Ms. Ugyuk (interpretation): Thank you,
Mr. Chairman. I would like to direct my
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question to Mr. Ma. (interpretation ends)
Paragraph 41 of the Auditor General’s
report discusses the case management
standards that define how many community
workers provide services as required under
the Child and Family Services Act. Section
25 of the Act requires that the child
protection worker must serve documents to
a number of individuals when applying to
court to declare that the child needs
protection. Section 25(c) includes the
regional Inuit organizations in the list of
people who need to be served with these
documents.

Can you describe how your department
faces challenges in working with regional
Inuit organizations and clarify what kind of
support you provide to community workers
to help them meet their responsibilities in
this area? Thank you.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. The
current process is for us to notify by way of
a letter to the regional Inuit associations
any pending situations. It is something that
we’re looking at to improve upon; it’s in
our action plan.

I can certainly speak from my experience
as an executive director for a regional Inuit
association. I think most of you are aware
that I used to be an executive director at the
Qikigtani Inuit Association. Certainly in
my time there, there were perhaps
opportunities for the department to do
things a little bit differently. Now that I'm
on this side of the equation, I am looking at
some of those other opportunities.

Perhaps I'm putting the executive directors
of the regional Inuit associations on notice,
so to speak. What I will tell you is I intend
to have conversations with each one of
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them. One of the three I do know
personally. So I will have a discussion with
them in terms of how perhaps the process
could be improved. Certainly I can say that
within the department, we are currently
looking at ways to perhaps improve our
relationship in that regard. Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Ugyuk.

Ms. Ugyuk (interpretation): Thank you.
Yes, that’s what we expect when they are
provided information, especially when they
have to go through court, and we expect to
hear from the parents who have lost their
children due to apprehension. According to
my knowledge, I believe that the parents
don’t say anything and they don’t even
complain about the fact that their child has
been apprehended by social workers.

Inuit entities or organizations should pay
close attention. We are Inuit beneficiaries
and these are our children. Because they
are Inuit children, we need to protect them
through the Inuit organizations. Although
we have Social Services to protect them,
we definitely need the assistance of the
Inuit entities or organizations. This is just a
comment. Thank you.

Chairman: Thank you. I have no other
names here, so we will move on to the next
one, observations and recommendations,
adoption in Nunavut, paragraphs 71 to 90.
Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you, Mr. Chairman. I would like to direct
my question to the Auditor General’s
office. Paragraph 71 of your report
discusses the historical context of Inuit
custom adoption. As you note in your
introduction, there has been significant and
rapid change for Inuit in recent years.
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During the course of your interviews with
social services staff and custom adoption
commissioners, did you determine whether
and how contemporary custom adoption
practices have changed since the time that
you describe in your report? I would like to
find that out, Mr. Chairman.

Chairman: Thank you. Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
Clearly in our discussions on such matters,
we are listening to people tell stories. To an
outsider, it appears quite complex.
Certainly those traditions, as we understand
them, were established at a time when
people lived traditional lifestyles and there
were very real reasons, historically, for
why and how those adoptions would occur.
We were told that across the Arctic,
sometimes those customs weren’t always
the same in all the same places; they would
be slightly different in some places.

But certainly, with the rising population
and now people are living in communities,
there are probably different reasons and
different pressures to bare; greater number
of children and overcrowding. What was
explained to us was that Inuit now live in a
very different situation than when those
traditions were first adopted and
established many years ago. So that’s the
message that we got from the people we
talked to. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): It’s true
that we are constantly changing. I have two
grandchildren who have been adopted by
white people, although I regret that to some
degree.

I would like to direct my question to the
Government of Nunavut witnesses.
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According to the Auditor General’s report,
there have been 2,291 custom adoptions in
Nunavut since 1999. Has any analysis been
undertaken that would provide a more
detailed picture? Nunavut was created in
1999. Is it similar this current fiscal year,
2011? What is the difference? As we have
just heard, our lifestyle has changed and
that is correct. Maybe you could give me a
figure on that, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. To the
first part of Member Tapardjuk’s question,
no, [ don’t believe at this point in time that
we have done any analysis on these
roughly 2,300 custom adoptions. We
should note or I guess it’s quite clear to the
Members that probably over about 80 to 90
percent of the adoptions in Nunavut have
been in this particular area, through custom
adoptions. So that certainly reflects Inuit
societal values and the traditions of Inuit
and their way of thinking towards family.

I think, in the Auditor General’s report,
there was mention that commissioners of
adoptions need to provide some rationale
as to the reasons behind it. Even if we
could do some analysis at this point in
time, I have to honestly say that we
probably don’t have the documentation to
go forward. That does not mean, however,
in terms of going forward that we don’t
start doing this. Certainly the expectation
as we go forward is that we start recording
the reasons behind the custom adoptions.

I’'m trying to remember the rest of your
question, but I don’t remember the rest of
it. If I missed parts of your question, please
redirect them to me. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Tapardjuk.
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Mr. Tapardjuk (interpretation): That is
what I wanted to know and I understand
that it hasn’t been fully analyzed.

First of all, I would like to direct my
question to the Office of the Auditor
General. In paragraph 73 of your report, it
states that a number of interviews were
conducted with senior social services staff,
custom adoptions commissioners, and
community social workers. A number of
them could be confidential, but in how
many such interviews were conducted and
in which communities? Approximately
how many interviews did you conduct? I
would like to find that out, Mr. Chairman.

Chairman: Thank you. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman. In
terms of the custom adoptions
commissioners, since they’re not
employees of the department per se, we
interviewed three or four of them in the
seven communities we visited. In terms of
community social workers and their
supervisors, in the seven communities we
visited, we interviewed every one that we
could interview when we went there that
were there at the time, so we spoke to many
people. In terms of the communities we
visited, in addition to Iqaluit, we went to
the three regional offices, Cambridge Bay,
Rankin Inlet, and Pangnirtung, and then we
also visited Kugluktuk, Arviat, and Cape
Dorset as it was one of the two
communities where they had different
arrangements than the rest of the GN.
Thank you, Mr. Chairman.

Chairman: Thank you. I don’t have
anybody else on my list here, so we will
move on to the next one, observations and
recommendations, Public Health Strategy,
paragraphs 91 to 104. Mr. Aupaluktugq.
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Mr. Aupaluktuq: Thank you, Mr.
Chairman. Congratulations on being a
father. It’s good to see the little guy made it
through properly and I hope your partner
has a full recovery.

My question is directed to the Office of the
Auditor General. Paragraphs 91 through
100 of your report focus on the evolution
and implementation of Nunavut’s Public
Health Strategy. From your review of the
aspects of the strategy that focus mainly on
children and youth, what would you say is
the most critical area that the Department
of Health and Social Services needs to
focus on to achieve success? Thank you,
Mr. Chairman.

Chairman: Thank you. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman. I
think that one of the things that the
department will have to do with respect to
the Public Health Strategy is really to
assign clear responsibilities and
accountability for the Public Health
Strategy. One of the things that we noticed
while in Iqaluit at headquarters is that the
responsibilities and accountability seem to
be quite clear to everybody. It was not so
much so in the region.

In fact, when we visited communities, there
were a lot of people who were unsure of
what they had to do with respect to the
Public Health Strategy. It was a message
that we heard throughout the communities
that we visited. I think the department also
will need to have clear work plans as to
who should do what and by when, and I
think that would help the strategy to move
forward. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Aupaluktugq.
Mr. Aupaluktuq: Thank you, Mr.
Chairman. I’ll follow up with a question in
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regard to the health strategy’s
implementation plan in paragraph 97. It
had been completed in June 2010. What
factors appear to be affecting the
department’s ability to tackle these
objectives in a timely manner? I'll direct it
to the Office of the Auditor General, Mr.
Chairman.

Chairman: Thank you. Ms. Salvail.

Ms. Salvail: I would like the Member to
repeat the question.

Chairman: Mr. Aupaluktugq.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. Just for clarification, on
paragraph 97, touching on the Public
Health Strategy’s plan, you noted that 4 of
31 actions items were identified and the
plan was completed in June 2010. My
question was: what factors appear to be
affecting the department’s ability to tackle
these objects and, more specifically, in a
timely manner? Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman. I
apologize for that. I think one of the things
that we noticed too was some capacity
issues. [ heard from a few people that in
order to move the strategy forward, it is
still taking some time to happen, so it’s one
of the issues. I think now I understand they
have in Iqaluit a very committed manager
to move things forward.

I would say lastly that a lot of the items had
very short timeframes and I think it was
quite ambitious. So I think one of the
things that we do recommend was to look
at the remaining items and the timelines
and maybe to revise them to have more
realistic deadlines as to when to
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accomplish those items. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Aupaluktuq.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. I should have made a comment
earlier, but I think we have to consider... .
In regard to the workload, I'm sure
information is key to everything as the
foundation. Communication,
accountability, as well as the need for
transparency and information is key as to
how a department can function and in
determining what the desired objectives
are. There is a set outcome.

At the same time, we also have to consider
the fact that in the Public Health Strategy
as well, we should also consider not only
the workload, Mr. Chairman, but also the
well-being of our social workers,
particularly frontline workers. It’s a classic
case of who is taking care of our
caregivers. I believe that the workload
should be distributed in terms of
information.

To follow up with that in terms of data and
tracking, Mr. Chairman, my question to the
Department of Health and Social Services
would be in paragraphs 102 and 103 of the
auditor’s report. The report discusses the
need to establish a health surveillance
system which would enable the tracking of
specific health indicators. My question, Mr.
Chairman, to the department is: why does
the department not have a health
information system already in place?
Thank you.

Chairman: Thank you. Mr. Ma.
Mr. Ma: Thank you, Mr. Chairman. At this

point in time, in our action plan, we are
establishing a working group to address
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this particular issue. What I can tell you is
that in the short term, we hope that we can
have this completed within this fiscal year.
As to the reasons why, I actually don’t
know and I can certainly get back to you on
that, but at this point in time, I would rather
move forward and deal with the issue
rather than what has happened in the past, I
guess. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Aupaluktuq.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. With respect to my colleague
here, Mr. Ningark, who had also served in
the NWT legislature, and during the NWT
days, as you know, it has been noted that
basic information on such indicators as
communicable diseases, chronic diseases,
and issues such as teen pregnancy were
tracked regularly with updates published
periodically in a newsletter. My question,
Mr. Chairman, to the department is: why
did the Government of Nunavut not
continue with the same system of
collecting and reporting health data? Just
out of curiosity. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. I don’t
know the answer to the Member’s question.
With that said, there is a renewed vigour,
shall we say, to ensure this information is
collected and that this information is, in
fact, analyzed and that, in fact, this
information is actually reported upon.

It is something I have already spoken to
our new chief medical officer of health
about. As most of you know, Dr. Sobol
recently retired and Dr. Geraldine Osborne,
who was, at the longest of time, the deputy
or the assistant chief medical health officer,
is in this new role. I know this is something
that she has certainly identified as
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something that we would like to do with...
. I guess we will just say it’s a higher
priority within the department at this point
in time. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Aupaluktuq.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. I would also like to thank Mr.
Ma for answering the question. Just a
comment, if [ may, as we all know, data is
collected on information and surveillance
of what health indicators are out there.

As we all know, confidentiality with
respect to a person’s individual privacy is
to be respected, quite obviously, but it
would be nice to see what the trends are
and what the transition is. Basically it
would be nice to be kept up to date as to
what the basic core issues are. I think it
would be a valuable resource in order to
become educated and informed to be able
to make better decisions so we can target
specifically and be proactive. I think that
should be a fundamental thing that should
be held.

As we all know, the RCMP and Health and
Social Services work well together. 1
believe that when children are involved and
anybody’s case as well, there should be a
certain degree of privacy in respect to what
they are doing. As I have said, Mr.
Chairman, this data would be very helpful
in order, as legislators, to make informed
and educated decisions. That was just a
comment.

Chairman: Thank you. That was just a
comment, but Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. [
appreciate the fact that it was a comment
by the Member, but I would like to
actually, if I could, maybe make some
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comments in this regard. I agree
wholeheartedly with what Member
Aupaluktuq has just said. I think, in order
for the department to do its job properly, it
should be preventative rather than at the
end of the cycle, so to speak. So I think
your point is very valid.

I might also note that perhaps I didn’t
clarify some of my previous answers to the
questions you’ve had. We have been very
focused on the electronic health records
system, so obviously that’s taken some
priority and that will also assist us going
forward because we can start doing some
trend analysis, hopefully.

So we will address each one of these
things, but it is important to track what’s
going on. If we don’t do that, we’re not
going to be able get ahead of the curve, so
to speak. I very much appreciate your
comments; I think we very much agree
with you as a department. Thank you, Mr.
Chairman.

Chairman: Thank you. I don’t have any
other names, so we will move on to the
next one. Sorry, Mr. Ningark.

Mr. Ningark: Where are we? Are we on
page 44 in the yellows? Can I ask a
question under page 447

Chairman: We’re on paragraph 91. We
will move on to Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Following along with what Member
Aupaluktuq was saying and Mr. Ma was
agreeing with the idea of tracking and
whatnot, maybe if the Deputy Minister
could expand on how exactly... . Again it’s
nice to say that you agree with us and you
think it’s a good idea, but how exactly are
you going to follow through on that? Is it
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something that’s going to go to the Quality
of Life Committee? Will you invest in a
computer system that helps track and
monitor these things or is it hiring more
staff? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. There
is, in fact, an existing electronic system.
The issue revolves around implementation.
We do not need the assistance of others
within the government; actually this is
strictly internal to the department, so to
speak. As I indicated, we have established
a working group within the department.
Some of the actions that we have taken
took place since the report. We have
piloted forms and a database is actually
being built now.

As Tindicated earlier, the eHealth system
has been the priority of the department.
Fairly or unfairly, this part of the
operations has been neglected. However,
having said that, as I indicated earlier, this
is a priority now within the current fiscal
year. We hope to have a lot of this
completed by this fiscal year. Certainly you
can hold my feet to the fire when I give you
the action plan if it’s not done during this
fiscal year. You can certainly ask me more
questions after the fact. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. Mr.
Ma was mentioning that there is a system
in place. It sounds like they’re tweaking it a
little bit to include a database. Obviously
there are missing components to it if it’s
having things fall through the crack. You
mentioned the idea of where the problem
lies is the actual implementation. If you
could expand on what the department is
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going to do to ensure that implementation
happens.

Again I think it goes to what the Auditor
General’s office was saying with respect to
some areas of the Public Health Strategy
not rolling out as it should be and the
action plan not being followed. I know it
was mentioned yesterday in terms of the
Suicide Prevention Strategy, and then there
is the implementation of the action plan,
whether it’s actually being followed
through or actually implemented.

If you finally get the strategy done and to
do the research and do the consultation, but
if you’re not implementing something, then
the strategy is just paper. What’s the
department doing to follow through on
implementation? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Elliott. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. You
raise a good point about actually
implementing stuff. I think the word that
was used previously in different committee
hearings is we need to put action to words.
It’s great to have strategies, it’s great to
have intentions, but if you don’t put action
to words, then it really doesn’t matter. So
that’s something that we are going to do
within the department. We are going to
start putting some action to words.

More specifically to your question, the
individual who has the chief responsibility
for this is the chief medical officer of
health. I have indicated that we have a
change in personnel there, and that is Dr.
Geraldine Osborne, who, of course, is a
long-time bureaucrat. Maybe she doesn’t
like that term. Maybe she will kill me after
this for saying bureaucrat, but she has been
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with the government for a long period of
time.

So I made it clear that we have a working
group, so that’s the first step. We have
some forms that we’re piloting and we’re
building a database. We’re going to
obviously complete, or populate is maybe
the word we use in IT, the database. We
will finalize the forms. We’re going to
develop, obviously, an evaluation
framework as we go forward. We need to
summarize the data, collate the data, enter
the databases, and actually start doing the
work.

At this point in time, I think the realistic
plan... . When you put action to words,
you’ve got to make sure it’s realistic. I
think perhaps at times, everybody is guilty
if you think you are going to do it sooner
than you actually do it. At this point time,
we anticipate that we can get this done
during the current fiscal year. As I
indicated earlier, if we can’t, then
obviously when I provide updates to you,
you can hold my feet to the fire. Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Again it’s nice; one of the questions I was
going to ask was who ultimately is
responsible for following through with the
Public Health Strategy. You mentioned the
chief medical officer, which is nice, but
again going back to the Auditor General’s
report, in the report, it mentions how there
has to be a combined effort between
different government departments that are
involved with youth and children, so
CLEY, Education, and Justice.

I’m wondering: if the implementation is the
problem, does the chief medical officer, in
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her capacity, have the ability to work with
these different agencies or is that going to
be another gap that’s missing in the
framework, to have her hands tied in the
ability of including youth in different
programs and whatnot? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. I think
the fact that Dr. Osborne has been with the
government for a fairly lengthy period... .
Certainly, I think she has been here maybe
eight years, for sure six or seven years
because I had the privilege going with her
to Arctic Bay some time ago when I was in
a different position.

Your point is very valid. Often times,
unfortunately we work in silos; we only
concentrate on our part of the plan. I think
she has credibility across departments and
hopefully there is a coordinated approach.
If she’s finding that she’s running into
difficulty, I would expect that she would
come and see me. I can certainly have a
discussion with my colleagues to ensure
that the work gets done.

That’s the best that I can give you at this
point in time. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
More or less, you’re actually saying no.

Again, we’re finding and even when
directives are followed or directives are put
out and mandates are there, it’s goodwill
sometimes of different people too. If CLEY
is moving forward on their direction this
way and Ms. Osborne or the chief medical
officer is saying, “Well, we need help in
this area,” if there is no way of either
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mandating or have it written in stone
because... . As we’re finding out with this
review and with some of the answers to my
written questions and whatnot, even when
it’s written in stone or written in paper, the
follow-through is not really there.

So I know I'll have questions a little bit
later, but it just goes back to some
questions I have asked in the House before
about the Children’s First Secretariat,
Nunavut’s promise to children and youth,
and now the Quality of Life Committee. To
me, this is where the fit would be. As the
chairperson, when you have your “quality
of life” meetings, do you sit down with
documents like this and say, “Look, this is
where we should be and we’re falling a
little bit behind. This is how we’re going to
work together.”? To me, that’s where that
little extra bit of leverage is.

In conversations I’ve had with NTI reps
about the Suicide Prevention Strategy and
some health workers in terms of the ASIST
workshops not following through and they
want to be able to do them but they can’t
leverage the money or they can’t leverage
the support because it’s not their mandate
within the department. Is this what happens
at the Quality of Life Committee meetings
to have that group mentality? Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. I'm
just going to inject a little humour, then
answer your question seriously. So you
said “group,” so one of the things we used
to say in Finance when things weren’t
going particularly well and we were having
a hard time, I said, “Well, it’s time for a
group hug,” get warm and fuzzy, and then
get back to work. It’s just to break the...
it’s more humour. But then after we had
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our group hug, of course, “Let’s get back to
work.”

I think you actually answered your own
question when you said “quality of life”
and other committees, and that is, in fact, a
mechanism. The Deputy Ministers’
subcommittees are, in fact, there to
coordinate the work throughout
government. Certainly, as one of the new
co-chairs of the committee, that would be
my responsibility.

But with that said, sometimes too, even
when you do have committee meetings,
and I think this is your point, and you tell
people or you direct people that things have
to get done, it does not, in fact, happen. So
it’s incumbent upon the deputy, who
ultimately has the responsibility to work
with his or her colleagues and perhaps
others, to make sure it’s done.

In this particular case, like I said earlier, I
think I said three or four times in response
to this part of it, you have the ability to
hold my feet to the fire, and I'm going to
definitely be thinking about that one when I
come back to the next Committee hearing
if I have not, through my staff or others,
got the work done. Thank you, Mr.
Chairman.

Chairman: Thank you. I don’t have any
other names. We will move on to the next
department there, observations and
recommendations, program coordination,
paragraphs 105 to 107. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): I would
like to ask a question to (interpretation
ends) the Office of the Auditor General.
(interpretation) In paragraph 107 of your
report, you note that you examined terms
of reference and meeting minutes of
committees and working groups that exist
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within and between the four departments of
CLEY, Education, Justice, and Health and
Social Services. How many committees
and working groups did you find to be in
existence and did you examine all of them?
Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Gomez.

Ms. Gomez: Thank you, Mr. Chairman.
During the audit, what we did is we went to
the four departments and asked them to
provide us with all of the committees that
they had in place that served a coordination
function. We analyzed the terms of
reference for those committees and we did
do the work for all of the committees that
we were provided. The report, as you can
see in the sections that you referenced,
provides the detail on some of the
committees that we looked at. Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation):
Paragraphs 108 to 110 of your report
discuss the Government of Nunavut’s
newly formed “Quality of Life
Committee.” Did you have the opportunity
to examine how successful this new
committee has been in establishing
mechanisms and defining responsibilities
for coordination, Mr. Chairman?

Chairman: Thank you. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman. At
the time of our audit, the Quality of Life
Committee had been in existence for just a
little bit, five or six months, but we did
look at their terms of reference and the
minutes and what has been discussed. We
said it’s a promising approach because they
were really geared toward achieving
coordination and it’s a high-level
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committee. These deputy ministers can take
action if they find that there are some
things that need to be better coordinated.

One of the things that they had undertaken
was to try to map the programs and
services in relation to social service and
social safety nets to see whether there were
duplications and gaps. After that, one of the
ideas was to take action on that. That’s
where we left it at. Again, we thought that,
unlike other committees, they were not
only able to identify issues, but ask the
officials to act on these. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you, Mr. Chairman. Thank you, Michelle,
for your answer. I would like to ask the
Deputy Minister. The government has
established a number of different entities
with a focus on children and youth. These
have included the (interpretation ends)
“Children’s First Secretariat,” “Nunavut’s
Promise to Children and Youth,”
(interpretation) and most recently,
(interpretation ends) the “Quality of Life
Committee.” (interpretation) How effective
have these entities been and what kinds of
challenges prevent them from being more
effective? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. Just a
quick correction to something the Member
mentioned, Nunavut’s promise to children
is actually through the Department of
Education. However, to answer the
question more broadly, I guess because I'm
relatively new to this particular department,
I don’t know the particular challenges that
are faced other than to say one thing that is
clear to me in my time at Finance is that
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coordination is sometimes the biggest
obstacle, and I think Member Elliott has
mentioned that. So I would suspect that
coordination is probably the primary
challenge in terms of working together.

However, I think, as Michelle has also
indicated, the Quality of Life Committee
has done a really good job of coordinating
stuff and holding people’s feet to the fire. |
understand that my predecessor at this
department kept everybody accountable in
terms of reporting back and ensuring that
work got done. Certainly I think my record
speaks to that regard in Finance that [ have
the same expectation as we go forward.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk: Qujannamiik, Deputy
Minister. (interpretation) Paragraph 113 of
the Auditor General’s report refers to the
department’s Social Services Committee
and notes that although there is
membership from both Social Services and
Health Services on the committee, it
appeared to be focused solely on social
services issues. Do you find the current
committee structure to be effective and, if
not, why not? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. At this
point in time, I haven’t had the opportunity
to review the role of this particular
committee. I believe the committee he is
referring to is the Social Services
Committee. One thing I will say about it,
even though I have not had the opportunity
to review the role of this particular
committee, is that certainly it’s my
intention to ensure that we refocus our time
and energies to the issues, and I think that’s
the point of the Auditor General’s
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paragraph.

Certainly, in my discussions with two of
my regional operations at this point in time,
we need them to focus on the issues at
hand. I think sometimes they need to also
think about the fact that they need to start
running their operations. That’s just a
comment I’ll make. Instead of relying on
headquarters to run the operations, they
have the authority and the ability to run the
regions and they need to start doing that.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): While he
is identifying the committee, it is not in the
Auditor General’s report, but while we’re
on committees, (interpretation ends)
section 58.1 of the Child and Family
Services Act (interpretation) states that “A
board of directors of a corporate body may
authorize the corporate body to enter into a
community agreement with the Minister...
in respect of aboriginal children...” Do
they use (interpretation ends) section 58.1
of the Child and Family Services Act?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. I may
have to get back to the Member on this
particular question. I believe that there are
child and family services committees in
each one of the communities, but I will
confirm that after the hearings are
conducted. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you. Yes, it would be interesting to hear
and we can deal with this at our session or
some other time. If the person is an Inuk, it
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can be dealt with but not when the person
is non-Inuit. The way the legislation is now
is not acceptable. We will look at that when
the time comes, but I just had to ask that
question while we’re going through the
Auditor General’s report. Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Ugyuk.

Ms. Ugyuk (interpretation): Thank you. I
would like to ask Mr. Ma. (interpretation
ends) The Minister of Finance’s recent
Budget Address announced that the
government will review its structure. What
consideration is the government giving to
splitting Health and Social Services into
two distinct departments, one of which
would focus exclusively on social service
issues and one of which would focus on the
delivery of health care? Thank you.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. As the
new Deputy of Health and Social Services,
I’m not aware of any such plans on the part
of the government at this point in time. I
thought the question is maybe more
appropriately addressed to my principals,
the Executive Council. Thank you, Mr.
Chairman.

Chairman: Thank you. We will move on
to the last one here, conclusion, paragraphs
118 to 122. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
The review of the Auditor General’s report
on child, youth, and family programs and
services in Nunavut generates a very
interesting debate among the Members of
the Committee of the Whole. Having
recognized that for a couple of days, a day
and a half, my question to the Deputy
Minister of Health and Social Services, Mr.
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Chairman, is: when does the government
plan to introduce a Child and Family
Services Act in the Legislative Assembly?
Thank you.

Chairman: Thank you. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. Just
bear with me, I’'m trying to remember the
date. I think I spoke to it yesterday, but I

can’t remember what it was now.

Thank you, Mr. Chairman. In the
department’s business plan, we have that as
something we would do in the 2012-13
fiscal year. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Aupaluktuq.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. Just a comment. In the Social
Wellness Committee also when we had the
department at the witness table in the past,
I have also indicated before suggesting
thought that even perhaps frontline workers
should be consulted with basically because
they’re the ones who are exposed and
doing the actual work out there.

I had also suggested before that maybe
perhaps communication is key and critical
to sharing information possibly between
communities or the regional departments,
to the executive, to the administration,
through the bureaucracy. That was just a
comment, Mr. Chairman. I want to remind
the department as well that perhaps the best
resources and the valuable resources are the
frontline workers. I just wanted to remind
the department of that.

I made a suggestion before that maybe
perhaps it’s the middle managers not
relaying information properly. This is just
speculation and I don’t mean to speculate,
Mr. Chairman, but the information that we
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need to obtain to have clear direction and
be proactive, I have suggested before that
maybe perhaps frontline workers should be
consulted with on a regular basis. I think
that would smooth operations because they
know for a fact how the mechanism works.
They’re exposed to public and personal life
in dealing with other inter-agencies.
Sharing of information is critical.

I just wanted to advise my colleagues that
perhaps making informed and educated
decisions have to come from the very
sources, the frontline workers, whether it is
nurses, teachers, and that was just a
suggestion I would like to make as well.
Thank you, Mr. Chairman.

Chairman: Thank you. I have no other
names here. Mr. Tapardjuk.

Mr. Tapardjuk (interpretation): Thank
you, Mr. Chairman. Just a comment also.
As we review the Auditor General’s report,
it’s very beneficial to us for the future.
Even before the introduction of the Act, I
believe the government can start where
they can make improvements because they
are aware of the problems in the
communities with the departments.

At this time, Inuit needs are neglected due
to the fact that they have to follow rules.
For that reason, I don’t even believe there
are social service committees in the
communities. For example, in my
community, when I met with the social
worker... . Yes, their doors are always
open for anybody who wants assistance
from social workers and that is very good.

However, our social workers should also
consult with our elders as to how best they
can assist the residents of the community
because we want everybody to be nice and
willing to help in our communities. Those
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kinds of things are not being used,
especially for the non-Inuit social services,
because they’re controlled from Iqaluit.

The person who has the authority doesn’t
go to the communities and make very
important decisions without getting close to
the people themselves or even to the social
workers. They can go through the hamlet
councils. This has to be looked at. We all
realize what our problems are. If we had
better coordination, then we can solve this.
Thank you, Mr. Chairman.

Chairman: Thank you. That was a
comment there. I have no more other
names, so ['ll ask the Deputy Minister of
Health and Social Services if he has any
closing statements.

Mr. Ma: Thank you, Mr. Chairman. Yes,
in fact, I do. I know I have a reputation of
being long-winded, so I’ll try to keep to the
point.

First of all, maybe what I would like to
start with is summarize what I have heard
from Members today. The first comment
that I would like to make is the advice that
came here at the very end in terms of your
concluding comments are things that I will
take to heart. You are the ones who are in
your communities, in your constituencies,
you know what’s going on, so it’s very
important that we listen to you in that
regard and I really appreciate the comments
you made in that regard.

One thing that’s come out to me loud and
clear is Inuit societal values. So we will
keep that obviously in the forefront and not
in the back.

I think a number of Members have
discussed training and employment
opportunities, so that’s something that I
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certainly take seriously. Again, that was
something that I took seriously in Finance
and I will here in the Department of Health
and Social Services.

I think, in responding to Member Elliott at
one point during the hearings today, I said
something to the effect about action to
words. That’s a phrase I have used before.
You can develop all the great strategies you
want, all the actions plans you want, you
can say everything you want, but at the end
of the day, if you haven’t delivered in
terms of action, you have not accomplished
anything. So that’s something I’'m going to
have to ensure that we do within this
department.

People have spoken throughout these
hearings about coordination and certainly
that needs to happen, not only within the
government and within the department but
with our partners at NT1, agencies, such as
the RCMP, our land claim organizations in
the regions, such as Qikiqtani, Kitikmeot,
and Kivalliq.

We’ve had a lot of sayings in Finance, and
I think you heard my three C’s saying:
coordination, communication, I think
Member Aupaluktuq spoke to that a little
bit in his closing comments, and the last
part of the three C’s is obviously
cooperation. Yes, sometimes we don’t
agree, but I think that at the end of the day,
we often step back and say, “What’s in the
best interest of our children and youth in
this territory?” And that comes down to
cooperation and working together. We have
to put our differences aside and work for
the best of all Nunavummiut, including the
children.

I thank the Auditor General. I think all of
you have spoken to this as well, and I tried
to be soft on this in my opening comments,

ASRLINNLTLPICCPe CL*a 5 CP oA o0
PaPDbycnred o Ac®od®NCNHCio e
AR DG,

Jro bt M DN d G N
ARILo< TS Cl%a.

Cedd D> LN oNC

¢2 _I<PNNR<o<IGENJC oA oP
ARQEC<RNPNAC CAPI

DL O*LAYDNPND>HC <Sa PN\ D>sHCo.
PY<da ANCNCD*NCDJC Dy Ac De*NCDJC
<AKG 5PN Acnc DG oS HNe
¢2_1<PNbENGAbeCSa<IGL DR,

> ATHECE 5 L <AKIA Q> MCIPJC,

ALLHCP® Clo DPICNNSbeCosTe
D>SbD>YSb/ L LLC CLbd< LRLIC As<lo
ACLAL "D L HCCPSe D% A\bdC
ASBNNP<ONC NM>LC <EPedes Lo
0a.CPNNoSIC oa CSos ¢ NMSINNL>C
SPPseCa, SPNSTDC, PR 5 ADAC

b ASbN N AcnSbNN=HNe CALa.

PaDycnrbd o N=o*L Db c A SbCc >SL
DPINENHECSa® DN>LNENNSosb
A><LHPD% bNLAP>SHCPHEse Coa DSbebpLL ¢
CAL®a. PJco<se AbdsbNNbCCiase,
Ac_*gvd€ <*MSbNNSHECHMbb 5<I®DJC
PY<doc PNSLALSONE PAC CSdbbd oL
AbDc_%JRE AR50 5 b WURE 0a D¢
Ao<o. CAL®a C3R ®PAAHECAbeIJC
Q+PsbNNe gD NoSRbA%a S HNJ

0a. Do <bb¢ 0t APYSo*Me.C bbc of
<DL C.

Cedd DSbD>ZALDLASdbDLLC Coa

66




but I think I will say it’s a little stronger at
the concluding part here. The primary
responsibility for children and youth in our
territory is with parents and communities.
Yes, government has a role to play, but it
takes all of us working together to ensure
that our children have a bright future. I
think I heard that loud and clear from each
one of you and I just wanted to reiterate
that.

I can’t remember which one of the
Members said this, but I think that at some
point during the hearings, I indicated that
to do my job effectively as a deputy and to
provide advice to the Executive Council
and to my Minister, I need to listen. I think
I have a record of listening.

One of my intentions, as I indicated, is to
go, at least initially, to the regional offices.
I will be going to Pangnirtung later this
month, and I intend to hit the other regional
offices in Cambridge Bay and Rankin Inlet.
As much as possible this year, I would like
to hit some of the smaller communities. I
have already indicated to Member Rumbolt
that I would hope to hit Sanikiluaq soon. I
think there is some emphasis by my
Minister also to get to the Kitikmeot. So
that’s the intention for this year.

As all of you know, when I ran Finance, |
made a point of going to my regional
operations. I think it was Member
Aupaluktuq who said that I need to be able
to reach out to our frontline workers. I need
to hear from everybody, including people
who are not in the department. “To do the
job, you need to know what’s going on,
and the way to do that is to get out there
and to listen.” I hope I continue to be a
good listener.

So I think that’s what I heard from the
hearings today. I would like to maybe close
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with a couple of thank yous and
acknowledgements, if [ may, Mr.
Chairman.

I think it’s important that we thank and
acknowledge the team from the Office of
the Auditor General for the report. I think it
has raised awareness. Certainly it seems
like (inaudible) to action. I would also like
to mention the previous work both in the
performance audit side and the financial
audit side. I think I was very fortunate
when I was at the Department of Finance to
have worked with a very professional team
from Madam Fraser’s office. At this point,
I would like to acknowledge the Assistant
Auditor General, Ronnie Campbell, a
former bay boy. He’s a great guy, I really
have enjoyed working with him, and
Michelle Salvail, who I don’t know quite
as well, but she has always been very
professional in her dealings with me and
the government.

There are others who I have met
throughout my time who aren’t here today
and I would like to make special mention
of them as well. John Apt, who has the
financial audit side. He has been great to
work with. As Madam Fraser said
yesterday, the government has moved
forward. The timing in terms of when it
tables its public accounts, and I have to say
that that thanks goes across government to
every employee who works for this
government. Kari Swarbrick, who worked
on some of the other performance audits in
the past, a great lady; Julie Charron, who
worked on the financial audit side; and
Andrew Lennox, who was Ronnie’s
predecessor; those are all great individuals
that I’ve had the opportunity to work with.

Mr. Chairman, I would also like to
especially thank Madam Fraser for her kind
words yesterday. I can’t tell you what that
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means to me as a public servant, but I
would like to wish her well in her future
endeavours. I certainly have enjoyed the
privilege and the opportunity of working
with her, and I’'m sure that all
Nunavummiut appreciate the reports that
she had tabled to this Legislative
Assembly.

Throughout these hearings, we have talked
about the need to work together across the
territory as members. In this regard, Mr.
Chairman, I would like to acknowledge the
interest shown by Vice-President Anawak
from Nunavut Tunngavik and his staff who
were here yesterday. I believe he was here
for part of these hearings today. He and |
have had the opportunity to discuss over
the last couple days here how we could
work together a little bit more
collaboratively on moving forward the
social development agenda, and I think
that’s great for all Nunavummiut.

My daughter was here yesterday; I’'m not
sure if everybody was aware of that. I'm
sure that she will have some advice for her
dad, as always.

I would like to acknowledge your advice
and the input that you have provided me
during these hearings. I think I have
indicated that my practice is to listen as
best I can, and my staff has been here
taking notes for future reference and I'll
definitely refer back to those notes. I know
it doesn’t always seem like it, but I do take
to heart advice that is given to me. I realize
now that I’ve gotten older that I don’t
know everything, so definitely I should
take advice from people. I really much
appreciate the dialogue that we’ve had for
the last couple of days and I will very
carefully consider that in light of the action
plan.
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Mr. Chairman, as you know, I’ve only had
about three weeks in this job, and in terms
of preparing for these hearings, I could not
have done it without the staff that I have
here at my new department, so I would like
to acknowledge all of them who are here
today and the people who are at the table
with me, not just the people here but the
people at headquarters and the regional
offices in the communities, as this is a big
team. There are about 1,000 employees in
Nunavut, compared to a measly 200 when I
was in Finance, so it is somewhat different.

And lastly, just on a personal note, I need
to thank my wife, who recognized that |
needed to prepare for the hearings and she
went up to Pangnirtung for two weeks, but
she is home. So once we’re done here
today, I think I’'m going to spend the
weekend with her. Otherwise, I think I
might be in deep doo-doo. Mr. Chairman,
thank you.

>>Applause

Chairman: Thank you, Mr. Ma. I now
invite Mr. Campbell to make his closing
comments. I would also ask him to give us
a sense of when he anticipates making his
next report to the Legislative Assembly.
Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
Let me deal with your last question first.
Our intention would be to table an audit on
procurement in the Legislative Assembly in
early March of 2012. So that’s the intention
and if that should change, we will certainly
let you know.

I would like to just make some comments
in relation to the hearing, but before I do
that, I would like to thank Mr. Ma for his
very kind comments, not only to me but
about my staff, and I'll certainly make sure
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that they get conveyed to team members
back in Ottawa.

One of the things that are very clear from
the discussions today and yesterday is that I
think all Members have an acute sense of
the time aspects of the issues we’re dealing
with, and I’'m encouraged by the fact that
the department is pretty clear on that
themselves. Sometimes there’s a tendency
for auditors to make a lot of
recommendations and for elected officials
to want them to be implemented all today
and for departmental officials to say, “Yes,
we will do that.” But I think there’s a great
sense of realism that has been around this
Chamber during the last couple of days.

I know that Member Tapardjuk spoke very
eloquently about the multi-generational
underlying factors that affect families in
Nunavut and some of those issues will not
be resolved in the short term. I would
encourage your Committee, Mr. Chairman,
to keep this issue very much top of mind,
even if there’s not an audit on it in a given
year.

That being said, there are some very
important things that should be done now
and must be done now, and as we have said
in our report, there’s an Act in place and
that Act is not being fully implemented and
it must be. There are departmental
standards that are in place that should be
met and they must be. There are key
aspects of protecting children that are not
being implemented and they must be as
well. And I know that the department
recognizes that.

I really appreciate the fact that the
department has taken a focus on dealing
with immediate issues now and having
longer term strategies for other ones. I
think we all heard that from the Auditor
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General yesterday when she talked about
“Pick a couple of things and get them done,
and then move on.” So I’'m encouraged that
we all have a sense of realism in relation to
the nature of the issues and the time that it
will take.

There has been considerable discussion
about legislation, legislation that might
come in the future and legislation that’s in
place now, but I have heard several people
agree with the view that I have and that the
Office of the Auditor General has that
children deserve to be protected even if
there’s not a piece of legislation in place. I
have heard Members talk about,
historically and traditionally, where homes
were safe and children were safe, long
before there was legislation from some
outside body. So my plea would be not to
wait until there is a perfect piece of
legislation before we take the steps to make
sure the children are safe. Many people
have said around this table today that that
responsibility lies with parents, with
families, and with communities.

After seeing 26 years of auditing, I have
rarely come up against issues as sensitive
and as difficult as this. Mr. Elliott
mentioned that my team has had access to
files that Members don’t and shouldn’t
have, and I would just like to thank my
team in that regard because I know that
Michelle, Susan, and the team back in
Ottawa have had to understand information
that was very difficult. We were consumed
with sadness at some of the circumstances
that children are faced. We also developed
a great respect for the social workers who
have to deal with those on a daily basis, in
the middle of the night, at all sorts of times.
There are not enough of them and they
don’t have all of the training they need, but
as we see in the report, when they get the
call they certainly respond, and we have
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great respect for what they have to deal
with.

So, Mr. Chairman, I want to thank the
Committee for spending this amount of
time. Not only the quality of the questions,
but I think that the commentary, quite often
Members just stopped and made a
comment and I found that very educational.
I think that it spoke to the passion and
feeling that Members have for this issue.

But as I said, it’s a long-term solution.
Whatever mechanisms your Committee
decides to put in place to hold officials to
account, whether that is regular updates on
their action plan or further hearings or
whatever that case may be, the Auditor
General of Canada is also the Auditor
General of Nunavut. He or she is your
Auditor General. We’re here to serve, so
we would certainly be welcome and very
open to any requests that you may have
within our mandate.

Finally, Mr. Elliott has quite eloquently
reminded Mr. Ma several times that he has
been held to account and so he should be,
that’s his role. The Auditor General
mentioned yesterday in response to a
question that we would certainly consider
coming and doing a follow-up on this
report. I will take that back to Ottawa and
take it as my responsibility to make sure
that we work into our plans. We want to do
it at a time when the department has had
time to actually get results, but I would just
echo Mr. Elliott that we will be back.
Commitments have been made and
expectations are higher in this Committee.
So we will come back and we will do
another thorough, professional piece of
work on behalf of your Committee. Thank
you very much, Mr. Chairman.

>>Applause
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Chairman: Thank you, Mr. Campbell. I
would now like to thank the Committee
Members, staff, the Office of the Auditor
General, as well as our witnesses from
Health and Social Services. I would like to
throw a little humour in there that the new
Deputy Minister of Health and Social
Services didn’t take any questions as
notice.

For the record, I would also note that the
Standing Committee will be reporting back
to the House in the spring sitting next
month. We look forward to the
government’s response to our report, which
will be due within 120 days. This
concludes our hearings. Thank you to
everybody.

>>Committee adjourned at 11:49
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